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A MESSAGE FROM OUR EXECUTIVE DIRECTOR

2025 YEAR
IN REVIEW

he WWU Kitsap Small Business
Development Center navigated 2025
with focus and adaptability.

We supported entrepreneurs through a year
of intense economic uncertainty — helping
new businesses get off the ground and
guiding others through the complexities

of buying and selling. Strong relationships
with local partners extended our reach,
ensuring more entrepreneurs had access to
the guidance and resources they needed to
succeed.

2025 also brought change within our
organization. With the retirement of our
Kitsap Center Director, we enter the next

WHO WE ARE

chapter with

our mission at

the forefront:
delivering expert
advice to the
business owners
and entrepreneurs
who need it most.

I am proud to be part of a team that
approaches every obstacle with curiosity,
creativity, and an unwavering dedication to
Kitsap County’s small business community. ¢

C) Seitz
Executive Director, WWU SBDC

The WWU Small Business Development Center provides tools, training, and
resources to help small businesses grow and succeed. Our team of Certified
Business Advisors brings a wealth of knowledge and experience to bolster

a supportive economic environment through no-cost, fully confidential, one-
on-one advising. As regional subject matter experts, our team serves the
Kitsap business community in a strategic advisory and educational role.
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A RUNNING START

BLAZING A TRAIL TO
ENTREPRENEURSHIP

By Allijah Motika

dam and Cyd Fairbanks built

Trailblazer Sports Massage on the

belief that recovery is everything. As
athletes and business owners, the couple
knows how challenging it can be to perform

at a high level without the support you need.

Just as the Fairbankses

keep Kitsap County athletes
performing at their best,

the Kitsap Small Business
Development Center and
Business Advisor Melissa Tanno
help Trailblazer Sports Massage
stay in peak condition.

Trailblazer’s style of massage
therapy is designed to speed up
recovery for soft tissue injury

or discomfort, filling the gap
between the relaxation of spa massage and
the clinical environment of physical therapy.

They are passionate about educating
clients, guiding them through a discovery
process to understand how their movement
and training can contribute to their pain.
The couple regularly provides massage
services at long-distance ultramarathon
races, offering “shake out” treatments

to help runners kickstart recovery after
crossing the finish line.
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The Fairbankses built their careers in
California prior to moving to the Poulsbo
area in 2024.

Each state has unique requirements for
business formation, and the transition from
California to Washington wasn’t simple.

The couple turned to Tanno

at the Kitsap Small Business
Development Center as they
navigated requirements for legal
formation and the associated
paperwork.

“Melissa gave us the confidence
that it was possible and walked
us through the formation
process,” said Adam Fairbanks.

Cyd (left) and Adam Fairbanks. “It was especially im po rtant

coming to a different state where the
regulations are different and having
someone who knew how things worked in
Washington.”

After registering the business and finalizing
their business plan, Tanno helped the
couple prepare to successfully open a
physical location. To grow their clientele,
they provided mobile sports massage at
events throughout the Puget Sound for over
six months.

The community gathered at Trailblazer Sports Massage in July 2025 to celebrate the business’s grand opening in downtown
Poulsbo. This event was capped off by a ribbon cutting ceremony featuring local business leaders.

By the summer of 2025, they’d built a
robust client list and opened the doors to
Trailblazer Sports Massage in the heart of
downtown Poulsbo, setting up shop inside
a distinctive geodesic dome. Business
leaders from across the county gathered to
celebrate their grand opening.

“The grand opening cemented us in the
community,” said Adam Fairbanks. “The
ribbon cutting was that picture-perfect
moment. Knowing that the local area

is supportive of us and they want us to
succeed is really exciting.”

As the couple reflects on their business
journey, Cyd Fairbanks shares that they
couldn’t have achieved their success
without Tanno’s support.

“Melissa is a great cheerleader for us. There
were times where we were like ‘Oh my God,
are we crazy? What are we doing?’ and she
reminded us that we could do it and had a

good plan,” said Cyd Fairbanks. Tanno also
keeps the couple accountable, helping them
stay on track while balancing the demands
of their business with the responsibilities of
everyday life.

Cyd Fairbanks’ advice to other business
owners is simple: “Even if you're an
established business, even if you think
you're doing everything the right way,
contact the SBDC. Get signed up with an
advisor and they will help you take your
business to the next level.”

As Trailblazer Sports Massage continues to
grow, Cyd and Adam Fairbanks are excited
to discover the next level for their business.
The peninsula’s thriving running community
keeps them busy and connected, giving
them no shortage of athletes to serve. In
Kitsap County they've found not just a place
to do business, but a place to call home. s
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TRUSTED TEAMWORK

ADVISING FROM

LAUNCH TO LEGACY

By Business Advisor Melissa Tanno, MBA

ne of my favorite things to do as

an advisor is to work with owners

of established businesses to
troubleshoot problems. Whether it’s cash
flow challenges, low employee retention,
poor sales volume or more, solutions are
often multi-faceted and not always what
business owners expect. Advising sessions
start with probing questions related
to goals, followed by deep dives into
prospective solutions.

For example, a client might seek advice

on how to improve marketing outreach,
but marketing itself is a solution, not an
outcome. What end goal does the client
hope to accomplish? Does the client

wish to increase sales, or do they want to
increase profit? If the answer is profit, what
additional levers can we pull?
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Cost savings, operational efficiency, and
pricing strategies all align toward the same
goal and may result in higher profit with
less effort than a focus on marketing.

If generating a higher sales volume will
accomplish our goal, we can turn to the
Washington State SBDC research team to
evaluate things like demand. If there is a
limited market for a company’s product, it
may be strategic to generate new products
or services to reach a bigger market or work
to increase average revenue per customer.

Finally, we evaluate additional factors
involved in implementing our solution.
Increasing sales without adding
infrastructure can put unsustainable

strain on a business. We work together to
evaluate capacity, labor, and cost increases
to determine whether additional sales

are operationally viable. If not, the goal is
strategic capacity-building and process-
stabilization to make room for more volume.

This is one of many examples of what my
work as an SBDC advisor looks like. Goal
setting, solution analysis, market research,
and sustainable solutions all blend to
support the small business owners who are
the backbone of Kitsap County. | am grateful
to contribute to this meaningful work as a
business advisor for the SBDC. ¢

“The Kitsap SBDC is an amazing resource for local businesses to get
deep-dive expertise in a variety of areas, from business planning
to cash flow management to marketing and everything beyond. For
us, the Kitsap SBDC is easily the #1 business technical assistance
partner we work with here in Kitsap.”

-Joe Morrison, Executive Director
Kitsap Economic Development Alliance

“The Washington SBDC advising group has provided
guidance throughout our new business efforts. We have
been in business for three years now since launching in
2022 and are continuing to scale our efforts and push
toward profitability. We will look to get help from the WA
SBDC to tune our efforts to achieve our goals.”

—-Mike Winningham
Owner, Salish Trees Nursery

“SBDC helped me be more realistic about my profitability and
what projects were worth investing in. They also helped me
navigate hiring a contractor when I needed extra help.”

-Crystal Whittier, Owner, Kitsap Running

SBDC.WWU.EDU
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BUYING & SELLING

SUPPORTING

BUSINESS SUCCESS

SBDC business advisors regularly assist

clients with buying or selling a business. In
2025, we spent 89 hours advising 18 clients
on this topic, more than any previous year.

Many aspiring entrepreneurs find that
acquiring a business with a proven track
record is more appealing than building one
from the ground up. Meanwhile, current
business owners approaching retirement
or new opportunities face significant
decisions about the future
of enterprises they spent
years building.

When small businesses
remain under local
ownership, wealth
continues to circulate and
grow within the local economy. Our primary
focus when advising clients on this topic is
to educate both buyers and sellers on what
is feasible and what to expect during the
process.

When working with sellers we discuss

the current value of the business, how to
increase that value, and how to market the
business for sale when the time comes. We
encourage sellers to start planning three to
five years before they want to exit, allowing
ample time to strengthen the business and
maximize its value.
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In 2025, we spent 89
hours advising 18 clients the business to determine
considering buying or
selling a business, more
than any previous year.

We also help sellers understand their exit
options including selling to an employee,

a competitor/strategic buyer, or an outside
investor, or converting to an employee-
owned model like an ESOP or Worker-Owned
Cooperative. Finally, we connect sellers with
tax professionals, so they understand their
tax implications and walk-away cash values.

When working with buyers, the focus shifts
to building a confident foundation for

new ownership. We start
by assessing the value of

whether the purchase
makes sense for their
situation.

From there, we review
the historical financials and explore
funding options which can include SBA or
conventional bank loans, seller financing,
and/or raising money from investors.

We also work with the client to build
projections based on their strategy for
running the business and modeling what
the new debt service will be. Finally, we help
buyers develop a business plan, so they are
ready to confidently run the business from
day one.+

“As both a small business owner and as a local community leader, I've
experienced firsthand how valuable the Kitsap SBDC can be — not just
during moments of growth, but during moments that require honest

strategy, financial clarity, and trusted partnership.”

-Alanna Imbach, Executive Director, Matchstick Lab and Founder, Vibe Coworks

“SBDC has provided mentoring support for three of the five years | have
been in business. The coaching and advisory assistance | received directly
and positively impacted my bottom line. My primary advisor also connected

me to meaningful growth opportunities, including encouraging and

supporting my application to the Matchstick Lab Accelerator Program.”
—Christie Merrill, Owner, Sound Beats CPR

“Committed to the success of small businesses throughout Whatcom and
Kitsap counties, the WWU SBDC has been a driving force since 1983 and
remains an essential resource for local entrepreneurs. Their efforts exemplify
Western’s mission to serve the people of Washington state. WWU is proud of
our enduring partnership with the SBDC and their ongoing commitment to
driving sustainable economic growth throughout our region.”

-Sabah Randhawa, President, Western Washington University
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BUILDING STRONGER COMMUNITIES

BUSINESS EDUCATION

& TRAINING

In 2025, our team brought business
education to more than 250 participants
through a robust lineup of training events.
Over half of these participants attended the
2025 Summit Business Financial Education
Series, a collaboration between Kitsap
Credit Union, Greater Kitsap Chamber,
Kitsap Economic Development Alliance
(KEDA), and the WWU SBDC. These trainings
provided practical tools and skills for
business growth and success over a variety
of topics.

Topics covered throughout the Summit
Series include:

« Cybersecurity Awareness

« SBA Financing: Loan Readiness, 7(a) and
504 loans, and 8(a) Certification

« Employee Ownership

« Small Business Taxes: Business and
Occupation Tax, Washington State Sales
Tax, Federal Taxes for LLCs and Sole
Proprietorships

« Washington State Labor & Industries (L&I)

“The Greater Kitsap Chamber deeply values the role the
Small Business Development Center plays as an invaluable
partner in supporting small businesses and entrepreneurs
across Kitsap County. They are a trusted resource we
confidently refer businesses to, knowing they will receive
expert, personalized guidance. Their willingness to
collaborate, share expertise, and meet people where they
are amplifies the work we do at the Chamber and helps

us better connect with those who are new to the business
community. We are grateful for their partnership and the
impact they make every day.”

—Irene Moyer, President & CEQ, Greater Kitsap Chamber
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oyce Oswald, Certified Business
j Advisor and Center Director of the
Kitsap SBDC, retired on Nov. 30, 2025.
Since joining the SBDC in 2022, she
provided steady leadership while

driving a period of growth and increased

community engagement.

During her tenure, Oswald assisted
over 270 entrepreneurs as they
started, expanded, and managed their
businesses. She also advanced key
partnerships with local organizations

including Kitsap Economic Development

Alliance (KEDA), Vibe Coworks, and the

Business Education Support & Training

(BEST) program. She enthusiastically
provided training opportunities for
the Kitsap community, conducting or
organizing over 50 training events,
serving more than 1,000 attendees.

Due to budget cuts at the state level,
the Center Director position was not

refilled. Oswald’s work, however,

has created a strong foundation for
continued service to the Kitsap business
community. Business Advisor Melissa
Tanno continues to provide business
advising services. We thank Oswald

for her dedication and contributions

to the SBDC and wish her well in her
retirement.

“All of the SBDC support, advice, and
classes helped in many ways to keep me
laser focused and confident in making
business decisions and essential contacts.
| believe my shop is a more professionally
run business with the help of SBDC and
their resources. Thank you so much!”

—Zina Negron, Owner, Crow’s Curiosities
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THANK YOU TO OUR
2025 FUNDERS

Kitsap‘] @OKITSAP

o2
ORCHARD .

WWU SBDC

By Appointment Only
(360) 650-7232

KitsapSBDC@wwu.edu

The Washington SBDC at Western Washington University is funded in part through a Cooperative Agreement with the U.S. Small Business Administration.
All opinions, conclusions, and/or recommendations expressed herein are those of the author(s) and do not necessarily reflect the views of the SBA.
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